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M&s&m in Cuba and some "way out” thoughts m the subject

. It is gonceivable that at some point in the future the Soviets may
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consider playing an active role in replacing Fidel Castro with a more complimt
puppet,

2, Reasms for such Soviet action: Fidel Castro is not now and probably
never will be as cormplimt a tool as Moscow would wish, He is playing around
with the Chinese Commnists in a way that must upset Moscow at this time., He
is apparently corpeting with, rather than cooperating with, Moacow for the
gontrol of Latin American revoluticnaries, The rapid development of "soclalism®
in Cuba under Fidel's guidance has e¢onfounded the carsful formulations of
Mosgow theoretliclans several years ago vhen they insisted that Cuba would have to
go through the "REMREMMRY demoormcy” stage before it oould cven begin to "build
soclalism,® Most important of all, Castro demonstrated Last £all that he is not
at all backward about drawing the USSR inte a direct confrontation with the US
in an area and on terms highly wunfavorabls to the USSR, Moscow may well have
$unkitiad fears, well justified, that Castro might again attempt to draw the USSR
into conflict with the US against &he Moscow's wishes, In addition to all these
consideratiors , it is apparent that Cuba has become an expensive drain on Soviet
rescurces and there is no end in sight, Moscow may feel that it should be getting
a better retwm on its money than Fidel is providing &t the momente-or is likely to
in the future,

3¢ Timing and Methodst Moscow would probably like to have some assurances
on Cuban selfwcontrol before it twms over the SAM sites to Cuba, If training of

Cubans on SAM sites began in February, as has been reported, this time of decision
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If the Soviets are thinking olearly, they probably recognize that replacing
Fidel would be no easy task, His parsonal position, which ewsdwmaks dominates
the political scene, is almost a vital factor holding the regime together, If
he is to be replaced with a minimum risk of having the regine disintegrate, it
will probably have to be a slow methodical process of building mf up the state
machinery to give it strength to survive the departure of the "maximm leader,”
Whether or not this omn be dome is open to questiony but whether it oan or sannot
be done iz independent of the questiont Do the Soviet's think it can be done,

thare exists in Cuba a Soviet
sontrolled network independent of Castro and independent of the old veteran
Cuban Commnists and that this network, about whioch Castro and the 0ld Commmisds
nxy even be unsware, is likely to be the source of any Mosoow st@sbxix effert to
establish tighter contrel in Cula,

L, The Potential Bffect on the United Statesgy As long as Fidel Castro
remaing in power, it is just about inconceivable that there can be any kind of a
rapprochement between Cuba and the US, If Fidel 4s replaced by a Moseow-controlled
rogime=wpossibly one in which Moscow gontrol is not easily identifiable-=the
question might be opens The question of the US "peacefully coexisting® with ab
Commmist regime in this hemisphere might then become a question of considerabls
US policy debate, Moseow may see this as the only realistio way in which US
hoatility toward Cubm can be sufficiently redused to give reasonable assureances
of a continued-ad perhaps expanding--Soviet presence in this hemisphere,
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